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Universal Protocol [

Universal Protocol For Preventing Wrong Site, Wrong Procedure,
Wrong Person Surgery™

Wmng site, \xmn p dure “mng perqon surge; h e pre d Il 1|versa| protocol is intended

FATOMBXREERRBENECORART.
T I O F I ERRLIZ DT
%%wgqﬁt$ﬁﬁ?—-&®ﬂﬁ@75\“—ﬁbﬁH-*L(ff;bub\

tII‘LHh hrrnlld h h h

Purpose: To ensure that all of the relevant documents and 5'[L1d|EF: are av mldhle r:nnr 10
the start of the procedure and that they have been reviewed and are consistent with each
other and with the patient’s expectations and with the team’s understanding of the
intended patient, procedure, site and, as applicable, any implants. Missing information or
discrepancies must be addressed before starting the procedure,

I ngers an d es), or mull pI levels (as in spinal procedures), the intended site must be

arked such u at the will be visible after the patient has been prepped and draped.
0 “Time out” immed Iy hef‘ ing the procedure
o Purpose: T onduc i l erification of the correct patient, procedure, site and, as

applicable. imp]ams,

Process: Active communication among all members of the surgical/procedure team,
consistently initiated by a designated member of the team, conducted in a “fail-safe”™
mode, i.e., the procedure is not started until any questions or concerns are resolved.

(. * vokohama City Hospital

© Copyright 2002



Universal Protocol [

Universal Protocol For Preventing Wrong Site, Wrong Procedure,
Wrong Person Surgery™

Wrong site, wrong procedure, wrong person surgery can be prevented. This universal protocol is intended
to achieve that goal. It is based on the consensus nt'cxpcﬁs from :hc relevant cllmca] spemaltlcs and

RO BT AN COETRET.
X OFMERALIZDLNT
BEOMHEF 7 — LOBRH—BUATAEESEL

nl maadian

FHEARE || AHEOBSBFEME [l

_

nt with each

standing of the
fissing information or

other and with the patent ——

intended patient, procedu %ﬂﬁ' EB{;L?—$> 7“

discrepancies must be ad e

[' ngers and toes), or multiple levels (as in spinal procedures), the intended site must be
marked such that the mark will be visible after the patient has been prepped and draped.
0 “Time out” immediately before starting the procedure

o Purpose: To conduet a final verification of the correct patient, procedure, site and, as
applicable., lmpl'mls

o Process: Active communication among all members of the surgical/procedure team,
consistently miliatcd by a designated member of the team, conductc(l in a “fail-safe™
mode, i.e., the procedure is not started until any questions or concerns are resolved.
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Tniversal Protocol For Preventing Wrong Site, Wrong Procedure,
Wrong Person Surgery™
Wromg site, wrong procedurs. wrong person surgery can be prevented. This universal protocol is intended
to achisve that poal. It iz basad on the conssnsus of axperts from the relavant clinieal spacialties and
profissional descxphines and s endorsed by more than 30 profissional medieal assocmtions and
organizations.
In developing this protocel, consensus was reached on the following pnnciples:
3 Wrong sile, wrong procedurs, wrong person surgery cam and must be prevented,
3 A robust approach—using multiple, complementary strategies—is necessary to achuve the goal
of elununating wrong site, Wrong procedire, wrong, person surpery
O Active and affactive amang all members of the surpieal team is
important for sucesss.
O To the extent posssble, the patisat (or lapally designated reprecentative) should be invelved in the

process.

O Consistent implementation of a standardized approach using a universal, consense.hased
protocol will be most effective.

3 The protocol showld be fexibile enough to allow for ingphementation with approprate adsptation
when required to meet specific patisnt needs.

O A requirement for site marking should focus on cases mvolving rightleft distinetion. multiple
struchues (fingers, tes) or levels (gane)

2 The universal predocol should be applicable or adaptalile to all aperative and olher imvasive
procedures that expose patients to hanm, meluding procedures done in settmgs other than the

aperatmg room.

In comcert with thess prineyples, the following seps, taken topether, comprise the Universal Protocol for
elumanatmg wrong site, wrong procedume, Wrong person surgery’
O Pre-operative venfication process
o Pugpose: To ensure that all of the relevant documents and studies are available prior to
the start of the procedare and that they have been reviewed and are consistent with each
other and with the patient’s expectations and with the team’s understanding of the
ntended patient, procedure, site and, as applicable, any umplants. Missing information or
discrepancies must be addressed befire starting the procedurs
5 Process; An ongoing process of information gathering and verification, beginning with
the deterumation to do the procedure, contmung through all settings and mferventions
involved in the preoperative preparation of the patient, up 1o and mchuding the “time out
just before the stant of the procedurs,
3 Markig the operative site
Purpose: To wlentfy unaminguously the mtended site of mesion or msertion
2 Process: For procedures involving rightleft distinction, multiple stractares (such as
fingers and 10es), or multiple bevels (s m spmal procedires), the mtended site mast be
wmarked such that the meark will be vasble after the patient has been prepped and drped
3 “Tume out” immedsately before starting the procedure
5 Purposs: To conduct a fisal verification of the comset patisnt, procedure, sits and, as
applicable, implants,
Process: Active comnmnication among all members of fhe surgical/procedure team,
consstently mutated by a desymated member of the team, conducted m a “Eulsafe
miode, ve., the procedure 15 not started until any questions or concems ane resolved

© Copyright 2003
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Surgical Safety Checklist
FIFREFIVIIAM

RGICAL SAFETY CHECKLIST (FirsT EDiTioNn)

Before induction of anaesthesia »»»»rerrs Before skin incision seererrrrrrrrr  Before patient leaves operating room

Surgical Safety Checklist

on of anaesth

World Health

Heal Patient Safety
Organization

0 i b s S

Before patient leaves operating room

(PR TS T)
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[0  PATIENT HAS CONARMED O CONFIRM ALL TEAM MEMBERS HAVE NURSE VEREALLY CONFIRMS WITH THE fwith at keast nurse and anaesthetist) {with nurse, anaesthetist and sugeont [with purse, anaesthetist and surgeon) a0 oy
« IDENTITY INTRODUCED THEMSELVES BY NAME AND TEAM: BEE, FNFL. 0O ERm, F—H. ftOono>-
+ SITE ROLE : 2 T BRAOS UL (KRR TESEES
- CowsaT T SURGEON, ANAESTHESIA PROFESSIONAL ELTHENAE (TS R e AROODD. R oinced themseives ymime androle. | e Sl it BISOANDIEMDIMBRSE B0
AND NURSE VEREALLY CONFIRM [ THAT INSTRUMENT, SPONGE AND NEEDLE o Tz IR OME SRS
[0 SITE MARKED/NOT ARPLICABLE A ;‘ﬁw COUNTS ARE CORRECT {OR NOT ® GWMW' mrmumnmm T i £ HIE. Rl E. BRI
- AF Ium 2 . g a
g i i L1 HOW THE SPECIMEN IS LARELLED R daxis baen ghis ity o bt e e ot RRRESC UERONES e COBEDUR) LSRN
[l PULSE OXIMETER ON PATIENT AND FUNCTIONING ANTICIPATED CRITICAL EVENTS {INCLUDING PATIENT NAME) O % [ Whether there are any equipment problems o be FHENDEATEE BoEEFER?
DOES PATIENT HAVE Ac [] SURGEON REVIEWS: WHAT ARE THE (1 WHETHER THERE ARE ANY EQUIPMENT L ot appicable 3 BRLE/ AT FA—SDMIE  yqpn:
CRITICAL R UNEXPECTED STEPS, = To Surgoon, Ansesthatist and Nurse: o ;
KNOWN ALLERGY? GPERATIVE DURATICN, ANTICIPATED Anticipatad Criticsl Events [ What are the key concems foe recovery and wf!:‘.}ja;!:ﬁ THLY (D) B
B =ik AND NORSE REVIEW THE KEY CONCERNS To e ot BEPLLF—FHE0? ?i‘g};iay‘p(gmn«o
[]  ANAESTHESIA TEAM REVIEWS: ARE THERE FOR RECOVERY AND MANAGEMENT 1 what are the critical of noer-routing staps? Bl o = L
DIFHCULT ARWAYIASPIRATION RISK? ANY PATIENT-SPECIFIC CONCERNGT OF THIS PATIENT 1 How long wil the case take? 0 TERLEMBRBIN<SLINT
5} : L What I the antiipated blood loss? :
1 YES, AND EQUIPMENTIASSISTANCE AVAILABLE [ NURSING TEAM REVIEWS: HAS STERILITY - MREE
FISK OF 500ML BLOOD L0SS CONTIRMEG? ARE THERE EQUIPMENT Il PRAGERSTERMUATEDS T pescniL B an?
{TMLIKG IN CHILDREN]? SUES O AN COMCERRES [1 Are there any patient-specific concerns? BL
O WNo - WO
O YES, AND ADEQUATE INTRAVENOUS ACCESS HAS A'r:mnc;mﬁwwls HEEN GIVEN g'::“‘ T 20; PR MO, W (T — SRR BREH?
AND FLUIDS PLANNED WITHIN THE LAST 60 MINUTEST sterilty inchiding indicalen results) = e
o B kel S00mL (VR TE7mL/ke) BLEGEN R D R
1 NOT APPLICABLE L e there cquipment lssues or any congems? UR 207
e ey WELEREMRTESOT
15 ESSENTIAL IMAGING DISPLAYED? Is essential imaging displayed? :16 o
o ¥es 0 e
b O Nt appacable 2 LD/ PO S AEH
THIS CHECKUST 15 NOT INTENDED TO BE COMPREHENSIVE. ADDITIONS AND MODIFICATIONS TO FIT LOCAL PRACTICE ARE ENCOURAGED. HEFTyrUZ S (ETOERS) 420 IO TREL, BRSSOREMICHULENHER. BBaND.
This checklist is nol intended to be Additions o fit logal practice Revised 112000 & W, 20 200941 Al
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Health Worker Safety : A Priority for Patient Safety
Safe health workers, Safe patients

Safe maternal and newborn care

Act now for safe and respectful childbirth!
Medication Safety

Medication Without Harm

Engaging Patients for Patient Safety

Elevate the voice of patients!

Improving diagnosis for patient safety
Get it right, make it safe!
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